
CHARLENE MANOR

December 31, 2023

December December

2023 2022

ASSETS

CURRENT ASSETS:

     Cash and cash equivalents 387,158 67,961

     Assets whose use is limited:

       Renewal and replacement fund

       Other 25,816 33,545

     Accounts receivable , net 2,191,567 1,782,792

     Prepaid expenses and other assets 671,268 300,874

     Supplies 30,598 76,438

     Due from third-party payors 13,332 29,280

     Due from affiliated entities 4,440,076 5,371,686
-------------------- --------------------

          TOTAL CURRENT ASSETS 7,759,815 7,662,576

PROPERTY, PLANT & EQUIPMENT, NET 9,778,091 10,177,931

DEFERRED FINANCING COSTS, Net 3,131 98,604

DEFERRED MARKETING, ACQUISITION

     AND DEVELOPMENT COSTS, Net 126,322 34,261

ASSETS WHOSE USE IS LIMITED:

GOODWILL 1,643,535 1,643,535

----------------- -----------------

   TOTAL ASSETS 19,310,893 19,616,906
=========== ===========

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

     Accounts payable 1,206,060 551,156

     Accrued expenses and other 414,412 634,098

     Accrued salaries and related withholdings 413,017 414,135

     Due to Berkshire Health Systems, Inc. 8,654 8,654

     Currrent portion of long-term obligations 189,367 191,270

----------------- -----------------

          TOTAL CURRENT LIABILITIES 2,231,510 1,799,314

DEFERRED REVENUE FROM

DEFERRED REVENUE FROM

LONG-TERM OBLIGATIONS

     Other Long-Term Obligations 10,445,068 10,617,937

NET ASSETS 6,634,315 7,199,654

-------------------- --------------------

TOTAL LIABILITIES AND NET ASSETS 19,310,893 19,616,905
=========== ===========
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CHARLENE MANOR

For the Twelve Month and YTD Ended December 31, 2023

CURRENT CURRENT VARIANCE PRIOR 2023 2023 VARIANCE

MONTH MONTH TO MONTH YTD YTD TO

ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET BUDGET

Patient Days

PRIVATE 341 0 341 254 4,345 0 4,345

MEDICARE 340 0 340 276 4,894 0 4,894

MEDICAID 2,074 0 2,074 2,077 23,342 0 23,342

VETERANS 152 0 152 137 2,145 0 2,145

INSURANCE 393 0 393 339 4,693 0 4,693

OTHER PAYOR TYPES 288 0 288 394 3,254 0 3,254

---------------------------- ---------------------------- ---------------------------- ---------------------------- ------------------------ ---------------------------- ----------------------------

Total Patient Days 3,588 0 3,588 3,477 42,673 0 42,673

Revenues

PRIVATE 141,244 0 141,244 98,011 1,833,800 0 1,833,800

MEDICARE 229,458 0 229,458 205,071 3,144,135 0 3,144,135

MEDICAID 574,106 0 574,106 527,773 5,855,103 0 5,855,103

MEDICAID USER FEE (81,660) 0 (81,660) (80,993) (906,940) 0 (906,940)

VETERANS 54,723 0 54,723 50,973 723,399 0 723,399

INSURANCE 146,789 0 146,789 108,245 1,730,779 0 1,730,779

OTHER PAYOR TYPES 77,078 0 77,078 114,342 853,443 0 853,443

OTHER  & PRIOR YEAR INCOME (7,607) 0 (7,607) 1,273 (123,511) 0 (123,511)

RESERVES-NET 0 0 0 0 0 0 0

---------------------------- ---------------------------- ---------------------------- ---------------------------- ------------------------ ---------------------------- ----------------------------

Total Revenue 1,134,131 1,134,131 1,024,695 13,110,208 13,110,208

Expenses

SALARIES & WAGES 509,403 0 509,403 450,400 5,747,353 0 5,747,353

FRINGE BENEFITS 86,682 0 86,682 89,059 847,661 0 847,661

OUTSIDE SERVICES 133,507 0 133,507 149,143 1,681,755 0 1,681,755

REGISTRY 173,255 0 173,255 185,669 1,652,688 0 1,652,688

SUPPLIES 76,146 0 76,146 84,389 938,923 0 938,923

FOOD COSTS 34,971 0 34,971 31,990 367,758 0 367,758

EQUIPMENT 12,379 0 12,379 4,007 61,299 0 61,299

UTILITIES 21,955 0 21,955 20,229 303,661 0 303,661

BAD DEBT EXPENSE 7,019 0 7,019 7,019 84,228 0 84,228

OTHER EXPENSE 607 0 607 2,483 47,266 0 47,266

UNCONTROLLABLE EXPENSES 130,228 0 130,228 22,397 971,767 0 971,767

DEPRECIATION & AMORTIZATION 36,750 0 36,750 37,389 448,610 0 448,610

INTEREST EXPENSE 43,777 0 43,777 42,461 522,580 0 522,580

---------------------------- ---------------------------- ---------------------------- ---------------------------- ------------------------ ---------------------------- ----------------------------

Total Expenses 1,266,679 1,266,679 1,126,635 13,675,549 13,675,549

Gain (Loss) from Operations (132,548) (132,548) (101,940) (565,341) (565,341)

Unrealized Gain (Loss) on

Investments 0 0 0 0 0 0 0

Excess ( Deficit) of Revenues

Over Expenses (132,548) (132,548) (101,940) (565,341) (565,341)

================ ================ ================ ================ ============== ================ ================
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